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RCHFINANCIAL
SERVICES, S R.0O.

RCI Financial Services, s.r.o. je znackovou leasingovou spole¢nosti, ktera svym
klient&im nabizi komplexni sluzby financovani vozidel prostrednictvim sité autorizo-
vanych dealert Renault, Dacia a Nissan a svych 9 pobocek a 4 kancelaii po celé
Ceské republice. Své sluzby orientuje jak na soukromou klientelu, tak na fyzické
osoby podnikajici a pravnické osoby.

Spole¢nost RCI Financial Services, s.r.o. byla zapsana do obchodniho rejstiiku
1. ledna 1999 po podpisu smlouvy o zaloZeni spole¢ného podniku pod nazvem
RCI Financial Services, s.r.o. (dale jen RCI Financial Services) mezi UniCredit Lea-

Zakladni udaje o spole¢nosti

sing CZ, a.s. a RCI Banque, S.A. Pfedmétem ¢innosti spole¢nosti je podpora pro-
deje novych vozl zna¢ek Renault, Dacia a Nissan nabidkou jejich znackového fi-
nancovani prostrednictvim finanéniho leasingu, operativniho leasingu a Uc¢elového
spotrebitelského Uvéru. RCI Financial Services poskytuje také produkty a sluzby
v oblasti financovani ojetych vozidel vS§ech znacek u autorizovanych prodejcl Re-
nault, Dacia a Nissan a taktéZ Sirokou skalu pojistént, kterd tvori nedilnou soucast
bali¢ku poskytovaného vsem klientd.

Nazev: RCI Financial Services, s. r. 0.

Sidlo: Zeletavska 1525/1, 140 10 Praha 4 — Michle
Pravni forma: spolec¢nost s ru¢enim omezenym

Datum vzniku: 1. ledna 1999

Spolecnost je soucasti konsolidaéni
skupiny UniCredit Leasing CZ, a. s.

ICO: 25722328
DIC: CZ25722328
Bankovni spojent: Komeréni banka 27-9426000287/0100

UniCredit Bank 3770000/2700

Vlastnicka struktura spole¢nosti:

UniCredit Leasing CZ, a. s. — 50 % podil

RCI Banque, S. A., groupe Renault, S. A. — 50 % podil
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RCI FINANCIAL
SERVICES, & R O,

RCI Financial Services is a renowned leasing company that offers its clients
comprehensive services related to lease financing for cars through a network of
authorised Renault, Dacia and Nissan car dealers, as well as its nine branches
and four offices throughout the Czech Republic. The company’s focus is on indi-
viduals as well as businesses and corporations.

RCI Financial Services, s.r.o. was registered in the Commercial Register on
1 January 1 1999 under the name RCI Financial Services, s.r.o. (“RCI Financial

Services”) after signing a joint-venture contract between UniCredit Leasing CZ,
a.s. and RCI Banque, S.A. The company deals with new vehicle sale support of
Renault, Dacia and Nissan by offering brand-related financial leasing, operational
leasing and consumer loans. RCI Financial Services also offers products and ser-
vices related to the financing of used cars of all makes from authorised Renault,
Dacia and Nissan dealerships, as well as a wide range of insurance products
representing an integral part of the package provided to all customers.

Basic company information

Name:

Registered office:

Legal form:

Established on:

The company is a subsidiary
of UniCredit Leasing CZ, a. s.
Company ID:

Tax ID no.:

Bank detalils:

Company ownership structure:

RCI Financial Services, s. r. 0.

Zeletavska 1525/1, 140 10 Praha 4 — Michle
Limited Liability Company

1 January 1999

25722328

CZ25722328

Komercni banka 27-9426000287/0100

UniCredit Bank 3770000/2700

UniCredit Leasing CZ, a. s. — 50 % share

RCI Banque, S. A., groupe Renault, S. A. — 50 % share
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UVODNI SLOVO JEDNATELU

Véazeni obchodni pratelé,

dovolte, abychom Vas seznamili s obchodnimi vysledky a se situaci nasi spolec-
nosti v uplynulém roce 2011.

Situace na trhu nebankovnich finanénich produktl byla v roce 2011 charakteri-
zovéna dle vysledk( Ceské leasingové a finanéni asociace mirnym réistem po-
ptavky, a to pfiblizné o 0,6%. Tento meziro¢ni vyvoj byl dan predevsim rdstem
poptavky v podnikatelské sféfe o 11%, bohuZel negativné kompenzovany dalsim
meziro¢nim poklesem v oblasti spotfebitelskych Gvérd o 10%.

Po stabilizaci automobilového trhu v roce 2010 doslo v roce 2011 k rdstu ve vysi
3,2%. Spole¢nost Renault CR s 18.008 prodanymi vozy Renault a Dacia ziskala
trZzni podil ve vysi témér 10%, pficemz u znacky Renault doslo k meziro&nimu
nardstu prodej o 1,6% a u znacky Dacia o vynikajicich 22%. Importér vozidel
Nissan, spole¢nost NSCEE prodala v lofiském roce 2 101 osobnich a uZitkovych
vozidel, coZ predstavuje mirny pokles o 1,6% oproti toku 2010. Podil poc¢tu nasi
spole¢nosti uzavienych smluv o financovani na celkovém pod&tu prodanych vozi-
del v roce 2011 &inil 61 % u znacky Renault, 37 % u znacky Dacia a 12% u zna&ky
Nissan, coz v absolutni hodnoté predstavovalo uzavieni celkem 10.396 novych
smluv o financovani. Po obchodné velmi Uspésném roce 2010 tak doslo k opé-
tovnému prekonani hranice 10 tisic nové uzavienych smluv. Penetrace financo-
vani u znac¢ky Renault nad 60% je pak zcela unikatni jak na tuzemském trhu, tak
i v celoevropském meéfitku.

V roce 2011 jsme zaznamenali dal$i mirny pokles primeérné financované hod-
noty vozidel vstupujicich do naseho financovani a to priblizné o 3%. Uvedeny
jev byl zplsoben dal$im postupnym snizovanim cen novych vozidel v kombinaci
se zvySovanim zalohovych plateb klientd, nicméné v pribéhu roku se podarilo
tento nepriznivy vyvoj jiz stabilizovat. Pres pokles préimérné financované hodnoty
celkova financovana hodnota novych obchodU za rok 2011 dosahla diky vy$Simu
podtu uzavienych smiluv ¢astku 1,62 mid. K&, coZ predstavuje stejny vysledek
jako v roce 2010. Celkova financovana hodnota v8ech smluv portfolia (restka-

pital) ke konci roku 2011 pak mezirocné vzrostla 0 4% na hodnotu 3,27 mid. K&.

Pozitivni vyvoj portfolia pfiznivé ovlivnil vyvoj vétSiny ddleZitych ekonomickych
ukazatelQ. Zisk pred zdanénim za rok 2011 dosahl vyse 214,9 mil. K& Mdzeme
tak jednoznacné prohlasit, ze ekonomicka situace spolecnosti je nadale stabilni
a vyrovnana a RCI Financial Services si tak dale upevnila svoji silnou pozici refe-
rencni znackové finan¢ni spolecnosti.

Pro dal&i obdobi bude hlavni strategii rozvoj spoluprace s obéma importéry, za-
chovani vysoké kvality sluzeb pro nase zdkazniky a zajiSténi stability v oblasti
refinancovani. Novou vyzvou bude pfiprava produktd pro financovani elektric-
kych vozidel. Trvalou obchodni prioritou pak pro nds zlstava dalsi rozvoj prodeje
pojistnych produktl — predevsim pak pojisténi schopnosti splacet, pojisténi GAP
a nové i zprostredkovani pojisténi k vozidlim prodavanym mimo financovani.
V neposledni fadé se pak budeme dale koncentrovat na rozvoj financovani oje-
tych vozl v dealerské siti Renault, Dacia a Nissan.

Zavérem bychom opét radi podékovali véem, ktefi nasi spole¢nost v prabéhu
uplynulého roku podporovali v jejim Usili, predevsim véem spolupracovniklim ze
spole¢nosti RCI Financial Services, RCI Finance CZ, matefskych spole¢nosti RCI
Banqgue a UniCredit Leasing CZ a také nasim obchodnim partnerdm ze spolec-
nosti Renault CR, NSCEE a dealerské sité Renault, Dacia a Nissan. V neposledni
fadé patfi nas dik v8em nasim vérnym zakaznikdm.

Jean-Jacques Thibert
jednatel spoleCnosti

Ing. Bohumil Bucek
jednatel spole¢nosti
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INTRODUCTORY WORD FROM
THE EXECUTVES

Dear business friends,

We would like to acquaint you with the business results and situation of our com-
pany for the previous year 2011.

The market situation of non-banking financial products was characterized, accord-
ing to the results of the Czech Leasing and Finance Association, by a slight increase
in demand, namely 0.6%. This year-on-year development was above all caused
by an increase in demand in the business sphere by 11%, unfortunately negatively
offset by another year-on-year decrease in the area of consumer credits by 10%.

Following stabilization of the car market in 2010, there was a 3.2% growth in
2011. The company Renault CR, with 18,008 sold Renault and Dacia cars gained
a market share amounting to almost 10%, with the Renault make achieving
a year-on-year increase in sales by 1.6% and the Dacia make by an excellent
22%. The importer of Nissan cars, the company NSCEE, sold 2,101 passenger
and utility cars last year, representing a slight decrease by 1.6% as compared to
the year 2010. The share of subsidy contracts signed by our company on the total
number of sold vehicles in 2011 amounted to 61 % in the Renault make, 37 % in
the Dacia make and 12% in the Nissan make, representing in absolute terms the
conclusion of a total of 10,396 new subsidy contracts. Thus, after the commer-
cially successful year 2010, there was a repeated surpassing of the limit of 10,000
newly concluded contracts. The finance penetration above 60% in the Renault
make is totally unique both on the domestic market and in the European context.

In 2011 we recorded another slight decrease in the average financed value of
vehicles entering our financing, by approximately 3%. This phenomenon was
caused by further gradual cuts in the prices of new vehicles in combination with
an increase in the deposit payments of clients; nevertheless, during the year this
adverse process was successfully stabilized. Despite the decrease in the aver-
age financed value, the total financed value of new business deals for the year

2011 reached, due to a higher number of contracts concluded, the amount of
1.62 billion CZK, representing the same result as in 2010. The total finance value
of all portfolio contracts (remaining capital) towards the end of 2011 then grew
on the year-on-year basis by 4% to the value of 3.27 billion CZK. The positive
development of the portfolio beneficially influenced the development of a majority
of key economic indicators. The pre-tax profit for the year 2011 reached the amount
of 214.9 million CZK. We can thus unanimously state that the economic situation
of the company remains stable and balanced and RCI Financial Services has thus
further reinforced its strong position of a reference brand leasing company. The
key strategy for the forthcoming period will be the development of co-operation
with both importers, maintaining the high quality of services for our customers
and ensuring stability in the area of refinancing. A new challenge will consist in
the preparation of products for financing electric vehicles. What remains a lasting
priority for us is further development of the sales of insurance products - es-
pecially ability-to-pay insurance, GAP insurance and, recently, the mediation of
insurance of vehicles sold outside financing. Last but not least, we will continue
concentrating on the development of financing used cars in the dealer network
of Renault, Dacia and Nissan. In conclusion, we would like to thank all those who
supported our company in its effort over the last year, especially all colleagues
from the companies RCI Financial Services, RCI Finance CZ, parent companies
RCI Banque and UniCredit Leasing CZ, as well as our business partners from
the companies Renault CR, NSCEE and the Renault, Dacia and Nissan dealer
network. Last but not least, our thanks are due to all of our loyal clients.

Jean-Jacques Thibert Ing. Bohumil Bucek

Company Executive Company Executive
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ZPRAVA O CINNOSTI
SPOLECNOSTI ZA ROK 2011

Spole¢nost

Spole¢nost RCI Financial Services, s.r.o. byla zapsana do obchodniho rejstriku
1. ledna 1999 po podpisu Smlouvy o zaloZzeni spole¢ného podniku pod nazvem
Renault Leasing CZ, s.r.o. mezi UniCredit Leasing CZ, a.s. a francouzskou RCI
Banque S.A. (100% soucast skupiny groupe RENAULT S.A.). Nazev RCI Financi-
al Services, s.r.o. nese spole¢nost od prejmenovani v roce 2010. Spole¢nost RCI
Financial Services se stala jednou z nejvyznamnéjsich soucasti financni skupiny
UniCredit Leasing CZ, a.s. (Clen skupiny UniCredit Group), pficemz vétsina jeji
obchodni a administrativni innosti je zajidtovana pravé ve spolupraci s matef-

skou spole¢nosti. RCI Financial Services pIné vyuziva sluZzeb pobockové sité

a administrativniho zédzemi UniCredit Leasing CZ, a.s., ¢imz je zajiSténo efektivni
vykonavani v8ech potfebnych ¢innosti. Hlavnim predmétem ¢innosti spole¢nosti
je podpora prodeje voz( znacky Renault, Dacia a Nissan formou nabidky finan-
covani prostfednictvim finanéniho leasingu, spotfebitelského Uvéru a operativni-
ho leasingu véetné zprostrfedkovani varianty full service.

Strategie aliance Renault — Nissan
Aliance vyviji a realizuje strategii rentabilniho rlistu a stanovuije si tfi nasleduijici cile:
byt mezi tfemi nejlepsimi automobilovymi skupinami v oblasti kvality

a hodnoty produktd, sluZzeb v kazdém regionu a obchodnim segmentu,
byt mezi tfemi nejlepsimi automobilovymi skupinami v klic¢ovych

technologiich, kazdy partner musi dosahovat excelentnich
vysledkl ve své specifické oblasti,
. byt mezi tfemi nejlepsimi automobilovymi skupinami v oblasti tvorby
celkového provozniho zisku za pomoci udrzeni vysoké provozni
marze a sledovani silného rdstu.
Milniky roku 2011
. Leden 2011 — penetrace financovani na znacce Renault dosahla 81 %.
strana 13

Brezen 2011 — pokorena poprvé v historii hranice 1 000 smiluv
na znacku Renault a zaroven padl rekord v celkovém po&tu
smluv béhem jednoho mésice, 1 329 smiuv.

Cervenec 2011 — dosaZena nejvyssi spoleéna penetrace

na pojisténi schopnosti splacet a pojisteni GAP 68 %.

Listopad 2011 — spusténa masivni marketingova akce na podporu prodejd
pomoci nabidky finan¢nich produktl se zvyhodnénym pojisténim.

Obchodni vysledky

V roce 2011 bylo prodano na ¢eském trhu oficialnimi vyrobci a dovozci silni¢nich
motorovych vozidel celkem 186 560ks novych osobnich a lehkych uZitkovych
vozidel. Celkové automobilovy trh osobnich a lehkych uzitkovych vozidel v roce
2011 vzrostl 0 3,2% ve srovnani s rokem predchozim. Mezi jednotlivymi roky
2010 a 2011 tedy doslo k mirnému nardstu na trhu. Vyrazny je v8ak zejména 15%
meziro¢ni narlst v segmentu lehkych uZitkovych vozidel. Spole¢nost Renault
CR pokragovala v roce 2011 v ristu na Seském trhu a nakonec obsadila &tvrté
misto v poradi vyrobct a tfeti misto v poradi importérd. V roce 2011 bylo prodano

13 592 ks osobnich a lehkych uzitkovych voz Renault, coz znamenalo meziroéni
narlst o 1,6 % a podil na trhu 7,3 %.

RENAULT -

® Trzni podil
20 000 8,0%
7,4% 7,3%
6,8% 6,7% 7,0%
15 000 6.0% 13592 6,0%
= 13844 12216 13381 5.0%
10 000 4,0%
3,0%
5000 2,0%
1,0%
0 0,0%
2007 2008 2009 2010 2011

Kvéten 2011 — dokon&ena zména organizaéni struktury obchodniho oddélent.

ANNUAL REPORT FOR 2011

The Company

The RCI Financial Services, s.r.0. company was included in the Register of Compa-

nies on 1 January 1999 after the signature of the Contract to found a joint venture

named Renault Leasing CZ, s.r.o0., between UniCredit Leasing CZ, a.s. and the
French RCI Banque, S.A. (100% owned part of Groupe RENAULT S.A.). The com-
pany has been called RCI Financial Services, s.r.o. since it was renamed in 2010.
The RCI Financial Services company has become one of the most significant parts
of the UniCredit Leasing CZ, a.s. financial group (member of UniCredit Group), while
the majority of its commercial and administrative activities are now provided in co-

operation with the parent company. RCI Financial Services fully utilises the services

of the UniCredit Leasing CZ, a.s. network of branches and administrative support,
which ensures that all necessary activities are carried out effectively. The main sub-
ject of the company’s activities is the support of sales of Renault, Dacia and Nissan
vehicles by offering financing in the forms of financial leasing, consumer loans and
operational leasing, including the offer of full service variants.

Renault — Nissan Strategic Alliance

The alliance is developing and realising a strategy of sustainable growth and has
established the following three aims:

to be among the three leading automobile groups in the fields of quality

and value of products, services in each region and in the commercial segment,
to be among the three leading automobile groups in key technologies,
each partner must achieve excellent results in its specific field,

to be among the three leading automobile groups in the field of creating
overall operational profit by maintaining high profit margins

and monitoring strong growth.

Milestones in 2011

January 2011 — penetration in financing Renault brand vehicles reached 81 %.

o March 2011 — exceeded 1,000 contracts on Renault brand vehicles
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for the first time in history, as well as breaking our record

for the most contracts in one month, 1,329 contracts.

May 2011 — changes to the organisational structure

of the commercial department completed.

July 2011 — reached the highest joint penetration on loan insurance
and GAP insurance at 68 %.

November 2011 — launched a massive marketing campaign

to support sales by offering financial products with discounted insurance.

Commercial Results

In 2011 a total of 186,560 new personal and light commercial vehicles were sold on
the Czech market by official manufacturers and importers of motor road vehicles.
The total market for personal and light commercial vehicles in 2011 rose by 3.2 %,
in comparison with the previous year. Therefore, the total market grew slightly
between 2010 and 2011. However, there was a significant year-on-year growth of
15% in the segment of light commercial vehicles. In 2011, the Renault CR com-
pany continued to grow on the Czech market and at the end of the year occupied

the fourth position among manufacturers and third position among importers. In

2011 a total of 13,592 Renault personal and light commercial vehicles were sold,
which represents year-on-year growth of 1.6 % and a 7.3 % market share.

R ENAU LT Registration

® Market share
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Spole&nost Renault CR byla zejména se svou druhou znagkou Dacia v roce 2011
velmi Uspésna. Prodala 4 416 ks osobnich a lehkych uZitkovych voz(, o 22 % vice
nez ve srovnani s rokem predchozim, coz predstavovalo nejvétsi mezirocni na-
rlist mezi prvnimi deseti vyrobci. Znacka Dacia diky tomu doséhla na trzni podil
2,4%. V celkovém souctu prodejl znacek Renault a Dacia prodala spole¢nost
Renault CR na &eském trhu 18 008 vozd, coZ &ini témé&F 10% podil na trhu.

® Regist
DACIA o Tonipod

10 000 24% 2,5%
8000 20%
6000 1,5%
4000 1,0%

2904
2716
2000 1912 0,5%
0 0,0%
2007 2008 2009 2010 2011

Od zagatku roku 2010 znackové financovani RCI Financial Services nové za-
hrnuje celkem tfi obchodni znacky — Renault Finance, Dacia Finance a Nissan
Finance. Financovani aliance Renault — Nissan ma tak od roku 2010 na starosti
v Ceské republice jediny subjekt.

Importér vozidel Nissan do Ceské republiky spole¢nost NSCEE prodala v roce
2011 celkem 2 101 osobnich a lehkych uzitkovych vozidel, coz znamenalo mirny

pokles 0 1,6 % oproti roku 2010, kdy spolec¢nost prodala 2 135 vozidel. V roce
2011 tak trznf podil znagky Nissan v CR tvofil 1,1%. Spole&nost RCI Financial
Services pokracovala ve spolupraci s NSCEE a jejimi dealery a financovala v roce
2011 celkem 253 vozidel Nissan. Spole¢nost RCI Financial Services v roce 2011
uzavfela 8 229 uveérovych a leasingovych smluv na vozy Renault, coz predstavuje
meziroéni nérlst o 7 % a podil (penetraci) na prodanych vozech Renault ve vysi 61 %
(+4 procentni body oproti roku 2010).

® Regist
NISSAN o Tonipod
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Na nové vozy Dacia bylo uzavieno celkem 1 638 Uvérovych a leasingovych smiuv,
coZ znamena také nardst oproti roku 2010 0 3% a podil (penetraci) na proda-
nych vozech Dacia ve vysi 37 % (-7 procentnich bod0 v porovnani' s rokem 2010).

V roce 2011 bylo dale uzavieno 276 smluv na ojeté vozy, coz predstavuje mezi-
ro¢ni pokles o 31 %. Pokles poétu smluv na ojeté vozy byl zapficinén poklesem
celkovych prodeiti ojetych vozt v CR.
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The Renault CR company was especially successful with its second brand Da-
cia in 2011. It sold 4,416 personal and light commercial vehicles, an increase
of 22% over the previous year, which represents the highest year-on-year in-
crease among the top ten manufacturers. Thanks to this increase, the Dacia
brand achieved a market share of 2.4 %. The Renault CR company sold a total
of 18,008 Renault and Dacia vehicles on the Czech market, bringing a market
share of nearly 10 %.

® Registrati
DACIA o Vet shrc
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Since the beginning of 2010, the RCI Financial Services offer has included a total
of three commercial brands — Renault Finance, Dacia Finance and Nissan Fi-
nance. Thus the financing for the Renault — Nissan alliance in the Czech Republic
has been under the control of one company since 2010.

The importer of Nissan vehicles into the Czech Republic, the NSCEE company,
sold a total of 2,101 personal and light commercial vehicles, which represents

a slight fall of 1.6 % from the year 2010, when the company sold 2,135 vehicles.
Thus, in 2011 the market share for Nissan in the Czech Republic was 1.1 %.
RCI Financial Services continued to co-operate with NSCEE and its dealers and
financed a total of 253 Nissan vehicles in 2011. In 2011 RCI Financial Services
closed a total of 8,229 loan and leasing contracts on Renault vehicles, which rep-
resents a year-on-year increase of 7 % and a market share (penetration) of 61 %
of Renault vehicles sold (+4 percentage points compared with 2010).

® Registrati
NISSAN o Vo o

5000

4000 - 1,6%

1,4%

3000 1,2%

2507 2567 2632 oo

S o0 2135 2101 o

0,6%

1000 0,4%

0,2%

0 0,0%
2007 2008 2009 2010 2011

A total of 1,638 loan and leasing contracts were closed on new Dacia vehicles,
which is a 3% increase in comparison with 2010 and a market share (penetra-
tion) of Dacia vehicles sold of 37 % (-7 percentage points compared to 2010).

In 2011 a further 276 contracts were closed on used vehicles, which represents
a year-on-year fall of 31 %. This fall in the number of contracts on used vehicles
was due to a fall in total sales of used vehicles in the Czech Republic.
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VWVOJ POCTU SMLUY DLE ZNACEK PROGRESS OF QUANTITY OF CONTRACTS BY BRANDS
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Spole¢nost RCI Financial Services tedy uzaviela v roce 2011 celkem 10 396  rdst prodejl novych vozd Renault a zéroven vyrazné zvyseni penetrace finan- Thus, RCI Financial Services closed a total of 10,396 contracts in 2011, which is  overall increase in sales of new Renault vehicles, as well as a higher penetration
smluv, coz je historicky nejlepsi vysledek a znamenal 4% narCst oproti UspéSné-  covani na téchto prodejich. Obchodni vysledky roku 2011 tak patii mezi jedny our best year ever and represents a 4 % increase in comparison to our success-  in the financing of these sales. The commercial results in 2011 were one of the
mu roku 2010. Divodem meziro¢niho narlstu poc¢tu smiuv byl celkovy meziroéni  z nejlepsich ve dvandctileté historii spolecnosti. ful year in 2010. The reason for the increase in the number of contracts was the  best in the twenty-year history of the company.
VWAVOJ PENETRACE DLE ZNACEK PROGRESS OF PENETRATION BY BRANDS
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V roce 2011 se sniZila prdmérna pofizovaci cena bez DPH na 228 280 K¢ (oproti
252 025K¢ v roce 2010). DGvodem tohoto snizeni bylo postupné snizovani cen
novych vozidel ze strany importéra Renault CR. Praimérna délka trvani smlouvy
se zvysila o dva mésice na 46 mésicl. Primérna vyse zalohové platby se sni-

VYWOJ POCTU SMLUV CELKEM

12 000
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6 000

4000

2781
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Zila na 43% z pGvodnich 45 %. Pozitivni zmény téchto ukazateld (délka trvani
smlouvy a vySe zalohové platby) ukazaly na trend, ktery nastartoval management
spole¢nosti zménami v klientskych podminkach jednotlivych produktd.

Produkty a pojisténi

V8echny své produkty a sluZby nabizi RCI Financial Services prostfednictvim

6972

sité 9 regionalnich pobocek, 4 kancelafi a vSech dealerstvi znacek Renault, Da-
cia a Nissan po celé Ceské republice. V roce 2011 spolegnost RCI Financial
Services naddle zameérovala svou nabidku sluzeb na vSechny typy zakaznikd,
od soukromych osob, pres podnikatelské subjekty az po spole€nosti, kterym

@® Pocet financovanych smiuv celkem (nové + ojeté vozy v ks)

® Nove obchody v pofizovaci cené bez DPH (v mil.k¢)

10 396

10 007

2522

2009 2010 2011

nabizi velky vybér z moznosti financovani jak novych voz znacek Renault, Da-
cia a Nissan, tak ojetych voz( vS8ech znagek v rdmci autorizovanych dealerstvi.
Spolec¢nost svym zékazniklim nabizi vybér vSech finanénich produktd, které tvori
spotrebitelsky uveér, financni leasing nebo operativni leasing véetné zprostredko-
vani varianty full service. Déle prostrednictvim sluZeb svého maklére, sesterské
spoleénosti UniCredit pojistovaci makléfska spol. s r. 0., spolupracuje RCI Finan-
cial Services s fadou renomovanych pojistoven a nabizi velmi kvalitni a cenové
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In 2011 the average vehicle purchase price, excluding VAT, fell to 228,280 CZK
(compared with 252,025 CZK in 2010). The reason for this fall was the gradual
lowering of the price of new vehicles by the importer Renault CR. The aver-
age duration of contracts increased by two months up to 46 months. The aver-

PROGRESS OF QUANTITY OF
CONTRACTS IN TOTAL
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4000
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2007 2008

age deposit payment fell to 43 % from the previous level of 45 %. The positive
changes in these indicators (duration of contracts and level of deposit payments),
point to a trend which the management of the company started by making
changes in the client conditions for individual products.

Products and Insurance

RCI Financial Services offers all of its products and services via its 9 regional branches,

6972

4 offices and via all Renault, Dacia and Nissan dealers throughout the Czech Republic.
In 2011 RCI Financial Services continued to focus its offer of services on all types
of customers, from private individuals, through self-employed persons and up
to companies, to all of which we offer a wide range of financing possibilities for

@ Total funded contracts (new + used cars in pcs)

® New transactions/businesses in acquisition price without VAT
(in millions CZK)

10 396
10 007

1892 R3S

2009 2010 2011

new Renault, Dacia and Nissan vehicles, as well as for used vehicles of all makes
which are sold through authorised dealers. The company offers its customers
a complete range of financial products, consisting of consumer loans, financial
leasing or operational leasing, including the provision of full service variants.
Through the services of our broker, our sister company UniCredit pojigtovaci
maklérska spol. s r. 0., RCI Financial Services co-operates with a number of
renowned insurance companies and offers high quality and favourably-priced
accident and third party liability insurance, loan repayment insurance, GAP
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zvyhodnéné havarijni a zakonné pojisténi, pojisténi schopnosti splacet, pojistéeni
GAP a dali doplrikova pojisténi vozidel. V roce 2011 spole¢nost zaznamenala zna-
telny narGst prodeje doplrikovych pojisténi oproti roku 2010, coz bylo zplsobeno

rostouci poptavkou od zékaznikd a prodejem vyhodnych ,balickd sluzeb, které
tato doplrikovéa pojisténi obsahuiji.

. Obilast financovani ojetych vozidel.
. Priprava produktové nabidky pro financovani elektrickych vozidel.

Veskeré dalsi kroky sméfujici k maximalnimu vyuziti synergickych efektd plynou-
cich z pfislusnosti k alianci Renault — Nissan a skupiné UniCredit Leasing.

VYWOJ PENETRACE NA POJISTENI
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® Havarijni a povinné

® Pojisteni schopnosti

2007 2008 2009

Strategické zaméry spoleCnosti — vyhled do roku 2012

Spole¢nost RCI Financial Services se v nasledujicim roce zaméri primarné
na dalsi rozvoj v téchto oblastech:

Spolupréce s importérem Renault CR a Nissan NSCEE

na spole¢nych obchodnich a marketingovych aktivitach.
Prodej dopliikovych pojistnych produktl, zejména pak nové
uvedeného pojisténi k vozidldm prodavanym

za hotové mimo financovan.

splacet
2010 2011

Aktivity v oblasti vyzkumu a vyvoje

SpoleCnost nevyviji zadné aktivity v této oblasti.

Aktivity v oblasti ochrany zivotniho prostredi

Spolecnost nevyviji zadné aktivity v této oblasti.
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insurance and other supplementary vehicle insurance. In 2011 the company en-
joyed a notable increase in sales of supplementary insurance as compared with
2010, which was the result of increased customer demand and selling favourable
spackages"” of services, which this supplementary insurance contains.

° Preparing a new product offer for financing electric vehicles.

Taking all steps towards making maximum usage of the synergic effects arising due

to membership of the Renault — Nissan alliance and the UniCredit Leasing group.

PROGRESS OF PENETRATION FOR INSURANCE
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Strategic Plans of the Company — Looking ahead to 2012

In the following year, the RCI Financial Services company will primarily focus on
further developments in these fields:

o Co-operation with the importers Renault CR and Nissan NSCEE on joint
commercial and marketing activities.

o Selling supplementary insurance products, especially the newly-intro-
duced insurance for vehicles bought for cash, without financing.

o The field of financing used vehicles.

2010 2011

R&D activities

The company is not active in this area.

Environmental protection activities

The company is not active in this area.
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® GAP Insurance

@ Accident insurance
and third party liability

® Payment protection
insurance




Aktivity v oblasti pracovnépravnich vztah(

K 31. prosinci 2011 spole¢nost eviduje 14 zaméstnancl. VSechny pracovnépravni
vztahy jsou upraveny v souladu s pfislusnymi zakony. Spole¢nost se cilené za-
meéfuje na Skoleni svych pracovnikd, véetné jazykovych kurzd, vnitfniho Skoleni
a profesnich seminara.

Organizacni slozka

Spole¢nost nema v zahrani¢i zadnou organizacni slozku.

Viyvoj makroekonomiky Ceské republiky

Ceska ekonomika v priibéhu roku postupné zpomalovala predevaim viivem snize-
né poptavky doméacnosti, poklesu vladnich vydajli i postupného snizovani investic.
Jedinym prordstovym faktorem tak zUstal zahraniéni obchod. HDP stoupl v r. 2011
mezirocné o 1,7 % s vyraznym zpomalenim tempa ve 3. a 4. Ctvrtleti. Solidni rdst
zaznamenal pramysl (tazen predevSim automobilovou vyrobou), zemeédélstvi a fi-
nancénictvi, zatimco stavebni produkce pokracovala v meziroénim poklesu.

Uvéry podnikiim a domécnostem stouply meziroéné o 5,5 %. U domacnosti byly
nové Uvery uréeny prevazné na splaceni zavazku, zatimco stavy uvérd na spotre-
bu meziroéné poklesly. Pozitivni trend zaznamenal pokles podilu rizikovych tvert
u firem (8,2 %) i domacnosti (5 %) na celkovém Uvérovém portfoliu.

Spotrebitelské ceny stouply v préiméru o 1,9 % pfi vyraznych rozdilech rdstu jed-
notlivych poloZzek spotfeby — vyznamny narQist cen potravin a cen v prlmysiu
a soucasny pokles cen stavebnich praci. Mira nezaméstnanosti se udrzela v ev-
ropském srovnani na relativné priznivé hodnoté a mirné klesla na droven 8,6 %.
Podil schodku statniho rozpoctu na HDP poklesl meziroéné z 4,1 na 3,7 %.

Vyvoj nebankovniho finan¢niho trhu

V podminkach postupného zpomalovani tempa ekonomického rdstu, klesajici
poptavky domacnosti a poklesu investic doslo v roce 2011 pouze k mirnému
narlistu objemu nebankovnich finandnich sluzeb. Podle statistik CLFA poskytly
Slenské spolecnosti v roce 2011 leasingem, faktoringem, prostrfednictvim Gveérd

pro spotfebitele i pro podnikatele financovani ve vysi 124,3 mid. K& (o 0,8 mld.
K¢ vice nez v roce 2010). V oblasti leasingu movitych investic pro podnikatelské
subjekty doslo k meziro¢nimu nardstu (+11 %) na drovni objemu vstupniho dluhu
ve vySi 41,6 mid. Dlouhodobé pritom roste podil operativniho leasingu na celko-
vém leasingu movitych investic. Po tfech letech doslo opét k meziro¢nimu rlstu
financovani nemovitosti na droveri 3,6 mid. K&. Nadale pokracoval rlist neban-
kovnich uvérQ a splatkovych prodejd pro podnikatele v objemu 28,8 mid. (+11
%); spotrebitelské Uveéry ve vysi 34,2 mld. zaznamenaly mezirocni pokles (-10
%). V navaznosti na vyvoj legislativy pokracoval pokles spotrebitelského leasingu
na uroven 0,8 mid. (-78 %).

/Zdroj: CLFA — Ceska Leasingova a Finanéni Asociace/
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Labour Relations Activities

As of 31 December 2010, the Company records 13 employees. All labour rela-
tions are regulated in accordance with applicable laws. The Company directs its
efforts towards employee training, including language courses, internal training
and vocational seminars.

Branch

The company has no branches abroad.

Macroeconomic Developments in the Czech Republic

During the year the Czech economy gradually slowed, especially due to reduced
consumer demand, lower government expenditure and a gradual reduction in
investment. Foreign trade remained the only pro-growth factor. GDP increased
in 2011 by 1.7 % year-on-year, with a distinct slowing of the rate in the 3rd and 4th
quarters. Industry displayed a solid growth rate (with automobile manufacture as
the driving force), agriculture and financial services also grew, whereas construc-
tion continued to fall.

Loans to companies and households rose by 5.5 % from the previous year. New
loans to households were predominantly used to pay off obligations, whereas
consumer loans were lower than the year before. A positive trend was the fall
in the percentage of risky loans to companies (8.2 %), and households (5 %),
among the total loan portfolio.

Consumer prices rose on average by 1.9 %, with distinct differences in growth
rates for individual consumption segments - foodstuff prices and prices in indus-
try rose considerably, while prices of construction work fell. The unemployment
rate remained at a relatively favourable level, compared with Europe, and fell
slightly to 8.6 %. The state budget deficit as a proportion of GDP fell from 4.1 %
in 2010 to 8.7 % in 2011.

Development of the Non-bank Financial Market

In the conditions of a gradual slowing of the rate of economic growth, falling

household demand and a fall in investments, the volume of non-bank financial
services only grew slightly in 2011. According to statistics from the CLFA, its
member companies provided leasing, factoring, consumer and company loans
to the value of 124.3 billion CZK in 2011 (0.8 billion CZK more than in 2010). In the
field of leasing investments in movable assets for companies the market grew
(+11 %) year-on-year, to a volume of 41.6 billion CZK of initial debt. Concurrently,
the proportion of operational leasing as a proportion of the total leasing of mov-
able assets is rising. After three years of falls, the volume of financing property
again rose to 3.6 billion CZK year-on-year. The growth in non-bank loans and hire
purchase for self-employed persons continued and reached a volume of 28.8
billion (+11 %); consumer loans of 34.2 billion represented a year-on-year fall (-10
%). In connection with the developments in legislation, the volume of consumer
leasing continued to fall to a level of 0.8 billion (-78 %).

(Source: CLFA — Czech Leasing and Finance Association)
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= Deloitte Audit s. r. 0.
eloitte.
Karolinska 654/2

186 00 Praha 8 - Karlin
Ceska republika

Tel: + 420 246 042 500
Fax: + 420 246 042 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsana Méstskym soudem

v Praze, oddil C, viozka 24349
IC: 49620592

DIC: CZ49620592

ZPRAVA NEZAVISLEHO AUDITORA
Pro spolecniky spolec¢nosti RCI Financial Services, s.r.o.

Se sidlem: Radlicka 14/3201, Praha 5
|dentifikacni &islo: 25722328

Zprava o uUcetni zavérce

Na zékladé provedeného auditu jsme dne 14. bfezna 2012 vydali k uCetni zavérce, ktera je soucasti této vyrocni zpravy na stranach 31 az 80, zpravu
nasledujictho znént:

,Provedli jsme audit pfilozené ucetni zavérky spolecnosti RCI Financial Services, s.r.o zahmuijici rozvahu k 31. prosinci 2011, vykaz zisku a ztraty,

prehled o zménach viastniho kapitélu a prehled o penéZnich tocich za rok kond&ici k tomuto datu a prilohu této Ucetni zavérky, kterd obsahuje popis
pouzitych podstatnych ucetnich metod a dalsi vysvétlujici informace.

Odpovednost statutarniho organu Uéetni jednotky za uéetni zaveérku
Statutarni organ spolecnosti je odpovédny za sestaveni UCetni zaverky, ktera podava vémy a poctivy obraz v souladu s Ceskymi Ucetnimi predpisy,

a za takovy vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni Ucetni zavérky tak, aby neobsahovala vyznamné (materidlni) nespravnosti
zpUsobené podvodem nebo chybou.
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Karolinska 654/2

186 00 Praha 8 - Karlin
Ceska republika
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INDEPENDENT AUDITOR’S REPORT

To the Partners of RCI Financial Services, s.r.o.

Having its registered office at: Zeletavska 1525/1, Praha 4 — Michle, 140 10
Identification number: 257 22 328

Report on the Financial Statements

Based upon our audit, we issued the following audit report dated 14 March 2012 on the financial statements which are included in this annual report
on pages 31 to 80:

“We have audited the accompanying financial statements of RCI Financial Services, s.r.o., which comprise the balance sheet as of 31 December
2011, and the profit and loss account, statement of changes in equity and cash flow statement for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Statutory Body’s Responsibility for the Financial Statements

The Statutory Bodly is responsible for the preparation and fair presentation of these financial statements in accordance with accounting regulations applicable
in the Czech Republic, and for such internal control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.
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Odpovednost auditora

NaSi odpovédnosti je vyjadfit na zakladé naSeho auditu vyrok k této uCetni zaverce. Audit jsme provedli v souladu se zékonem o auditorech
a Mezinarodnimi auditorskymi standardy a souvisejicimi aplikacnimi dolozkami Komory auditord Ceské republiky. V souladu s témito predpisy jsme
povinni dodrzovat etické poZzadavky a naplanovat a provést audit tak, abychom ziskali prfimérenou jistotu, ze Ucetni zavérka neobsahuje vyznamné
(materialni) nespravnosti.

Audit zahrnuje provedeni auditorskych postupt k ziskani diikaznich informaci o ¢astkéch a tdajich zverejnénych v Gcetni zavérce. Vybér postupd zavisi

na Usudku auditora, zahrmujicim i vyhodnoceni rizik vyznamné (materiélni) nesprévnosti Udajd uvedenych v Uéetni zavérce zplsobené podvodem nebo
chybou. PFi vyhodnocovani téchto rizik auditor posoudi vnitini kontrolni systém relevantni pro sestaveni U¢etni zavérky podavajici vérny a poctivy obraz.
Cilem tohoto posouzeni je navrhnout vhodné auditorské postupy, nikoli vyjadfit se k Ucinnosti vnitfiho kontrolniho systému ucetni jednotky. Audit téz

zahruje posouzeni vhodnosti pouzitych Ucetnich metod, prfimérenosti icetnich odhadd provedenych vedenim i posouzeni celkové prezentace ucetni

zaverky.
Jsme presvédceni, Ze dikazni informace, které jsme ziskali, poskytuji dostate¢ny a vhodny zéklad pro vyjadreni naseho vyroku.

Vyrok auditora

Podle naseho nazoru UcCetni zavérka podava vérny a poctivy obraz financni pozice spolec¢nosti RCI Financial Services, s.r.o0. k 31. prosinci 2011 a jeji

finanéni vykonnosti a penéznich tokl za rok koncici k tomuto datu v souladu s ¢eskymi Ucetnimi predpisy.*
Zprava o vyroéni zpravé

Ovérili jsme téz soulad vyro¢ni zpravy spolecnosti k 31. prosinci 2011 s Ucetni zavérkou. Za spravnost vyrocni zpravy je zodpovedny statutarni organ
spolec¢nosti. Nasim ukolem je vydat na zékladé provedeného ovéreni vyrok o souladu vyrocni zpravy s Uéetni zaverkou.

Ovéreni jsme provedli v souladu s Mezinarodnimi audltorskym| standardy a souwseJ|0|m| apl|kacn|m| dolozkami Komory auditort Ceské republiky. Tyto
standardy vyzadu i, aby auditor naplanoval a proved| ovéreni tak, aby ziskal prfimérenou jistotu, Ze informace obsaZené ve vyroéni zpravé, které popisujf
skuteCnosti, jez jsou téz pfedmeétem zobrazeni v Ucetni zavérce, jsou ve vSech vyznamnych (materialnich) ohledech v souladu

s prisluSnou Ucetni zavérkou. Jsme presveédceni, Ze provedené ovéreni poskytuje prfiméfeny podklad pro vyjadreni vyroku auditora.

Podle naSeho nazoru jsou informace uvedené ve vyrocni zprave spolecnosti ve vSech vyznamnych (materialnich) ohledech v souladu s vySe uvedenou
ucetni zavérkou.

V Praze dne 18. ¢ervna 2012

Auditorska spole¢nost: Statutarni auditor:
Deloitte Audit s.r.o. Diana Radl Rogerova
opravnéni ¢. 79 opravnéni ¢. 2045

Setnil, / ﬁm/%fww
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Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with the Act on
Auditors and International Standards on Auditing and the related application guidelines issued by the Chamber of Auditors of the Czech Republic.
Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion

In our opinion, the financial statements give a true and fair view of the financial position of RCI Financial Services, s.r.o. as of 31 December 2011, and
of its financial performance and its cash flows for the year then ended in accordance with accounting regulations applicable in the Czech Republic.”

Report on the Annual Report

We have also audited the annual report of the Company as of 31 December 2011 for consistency with the financial statements referred to above. This
annual report is the responsibility of the Company’s Statutory Body. Our responsibility is to express an opinion on the consistency of the annual report
and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the related application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require that the auditor plan and perform the audit to obtain reasonable assurance about whether
the information included in the annual report describing matters that are also presented in the financial statements is, in all material respects, consistent
with the relevant financial statements. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the information included in the annual report of the Company is consistent, in all material respects, with the financial statements referred
to above.

In Prague on 18 June 2012

Audit firm: Statutory auditor:
Deloitte Audit s.r.o. Diana Réadl Rogerova
certificate no. 79 certificate no. 2045 /
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ROZVAHA V PLNEM ROZSAHU

SALANCE SHEET FULL VERSION

31. 12. 2011 31.12. 2010
PASIVA CELKEM 3681072 3732616
A. Vlastni kapital 987 468 945 892
Al Zéakladni kapital 70 000 70 000
Al1. Z&akladni kapital 70 000 70 000
Al Kapitélové fondy 436 000 436 000
All.2. Ostatni kapitalové fondy 436 000 436 000
Alll. Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 8 800 8 754
Alll.1.  Zakonny rezervni fond / Nedélitelny fond 8 164 8 164
AlllL.2.  Statutarni a ostatni fondy 636 590
AlV. Vysledek hospodareni minulych let 302 325 302 325
A.IV.1.  Nerozdéleny zisk minulych let 302 325 302 325
AV. Vysledek hospodareni bézného Ucetniho obdobi (+ - ) 170 343 128 813
B. Cizi zdroje 2 406 165 2311 550
B.l. Rezervy 4103
B.l.4. Ostatni rezervy 4103
B.II. Dlouhodobé zavazky 90 943 121 198
B.I.10.  Odlozeny darovy zavazek 90 943 121 198
B.III. Kratkodobé zavazky 257 981 237 715
B.IIl.1.  Zavazky z obchodnich vztaht 94 598 128 372
B.II.5.  Zavazky k zaméstnancliim 859 907
B.I.6.  Zavazky ze socialniho zabezpedeni a zdravotniho pojisténi 567 599
B.IIl.7.  Stat — dafové zavazky a dotace 81 931 12 326
B.II.8.  Kratkodobé prijaté zalohy 22 412 54170
B.II.10.  Dohadné ucty pasivni 57 614 41 341
B.IV. Bankovni Gvéry a vypomoci 2 057 241 1948 534
B.IV.1.  Bankovni Uvéry dlouhodobé 685 000 370 000
B.IV.2.  Kratkodobé bankovni Uvéry 1372 241 1578534
B.IV.3.  Kratkodobé finanéni vypomoci
C.l. Casové rozligeni 287 439 475174
C.l.2. Vynosy pristich obdobfi 287 439 475174
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31. 12. 2011 31.12.2010
TOTAL LIABILITIES & EQUITY 3,681,072 3,732,616
A. Equity 987,468 945,892
Al Share capital 70,000 70,000
A.l1. Share capital 70,000 70,000
Al Capital funds 436,000 436,000
A.ll.2. Other capital funds 436,000 436,000
Al Statutory funds 8,800 8,754
AllLT. Statutory reserve fund / Indivisible fund 8,164 8,164
Alll.2. Statutory and other funds 636 590
A.lV. Retained earnings 302,325 302,325
A.IV.1.  Accumulated profits brought forward 302,325 302,325
AV. Profit or loss for the current period (+ -) 170,343 128,813
B. Liabilities 2,406,165 2,311,550
B.L Reserves 4,103
B.l.4. Other reserves 4,103
B.II. Long-term liabilities 90,943 121,198
B.I.10.  Deferred tax liability 90,943 121,198
BL.III. Short-term liabilities 257,981 237,715
B.IL1. Trade payables 94,598 128,372
B.IIL5. Payables to employees 859 907
B.IIL.6. Social security and health insurance payables 567 599
B.lll.7.  State - tax payables and subsidies 81,931 12,326
B.IIL.8. Short-term prepayments received 22,412 54,170
B.IL10.  Estimated payables 57,614 41,341
B.IV. Bank loans and borrowings 2,057,241 1,948,534
B.IV.1.  Long-term bank loans 685,000 370,000
B.IV.2. Short-term bank loans 1,372,241 1,578,534
B.IV.3.  Short-term borrowings
C. L Other liabilities 287,439 475,174
C.l.2. Deferred income 287,439 475,174
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31.12.2011 31.12.2010

Brutto Korekce Netto Netto

AKTIVA CELKEM 5256 190 1575118 3681072 3732616

B. Dlouhodoby majetek 2413339 1508 292 905 047 1477 083
B.II. Dlouhodoby hmotny majetek 2413 339 1508 292 905 047 1477 083
B.Il.2. Stavby 929 193 736 769
B.II.3. Samostatné movité véci a soubory movitych veci 2412083 1508 099 903 984 1476 276
B.II.8. Poskytnuté zalohy na dlouhodoby hmotny majetek 327 327 38
C. Obézna aktiva 2827 089 66 826 2760 263 2242 767
C.l. Z&soby 3176 3176 1854
C.l5. Zbozi 3176 3176 1854
C.. Dlouhodobé pohledavky 2339 146 40745 2298 401 1869 143
C..7. Jiné pohledavky 2339 146 40745 2 298 401 1869 143
C.lI. Kratkodobé pohledavky 473 398 26 081 447 317 360 424
C.liA. Pohleddvky z obchodnich vztaht 45 230 22228 23 002 60 943
C.lI.7. Kratkodobé poskytnuté zalohy 159 159 62
C.I.8. Dohadné ucty aktivni 27 334 27 334 2 506
C.I.9. Jiné pohledavky 400 675 3853 396 822 296 913
C.IV. Kratkodoby financni majetek 11 369 11 369 11 346
C.V.1. Penize 260 260 233
C.v.2. Usty v bankéch 11109 11 109 11113
D. . Casové rozligeni 15762 15 762 12 766
D.I1. Naklady pristich obdobf 62 62 62
D.I.3. Prijmy pfistich obdobf 15700 15 700 12 704
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31.12.2011 31.12.2010

Gross Adjustment Net Net

TOTAL ASSETS 5,256,190 1,575,118 3,681,072 3,732,616

B. Fixed assets 2,413,339 1,508,292 905,047 1,477,083
B.II. Tangible fixed assets 2,413,339 1,508,292 905,047 1,477,083
B.Il.2. Structures 929 193 736 769
B.IL.3. Individual movable assets and sets of movable assets 2,412,083 1,508,099 903,984 1,476,276
B.1l.8. Prepayments for tangible fixed assets 327 327 38
C. Current assets 2,827,089 66,826 2,760,263 2,242,767
C.l. Inventories 3,176 3,176 1,854
C.15. Goods 3,176 3,176 1,854
C.lI. Long-term receivables 2,339,146 40,745 2,298,401 1,869,143
C.I.7. Other receivables 2,339,146 40,745 2,298,401 1,869,143
C.1I. Short-term receivables 473,398 26,081 447,317 360,424
C.I.1. Trade receivables 45,230 22,228 23,002 60,943
C.L.7. Short-term prepayments made 159 159 62
C.II1.8. Estimated receivables 27,334 27,334 2,506
C.II.9. Other receivables 400,675 3,853 396,822 296,913
C.IV. Current financial assets 11,369 11,369 11,346
C.IV.1. Cash on hand 260 260 233
C.Iv.2. Cash at bank 11,109 11,109 11,113
D. I Other assets 15,762 15,762 12,766
D.I.1. Deferred expenses 62 62 62
D.I.3. Accrued income 15,700 15,700 12,704
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VYKAZ ZISKU A ZTRAT

v druhovém clenéni

Obdobi do 31. 12. 2011

Obdobi do 31. 12. 2010

l. Trzby za prodej zboZi 8 893 10215
A. Naklady vynaloZené na prodané zbozi 7 818 9 091
+ Obchodni marze 1075 1124
Il. Vykony 957 254 1396 155
I.L1. Trzby za prodej vlastnich vyrobkd a sluzeb 957 254 1396 155
B. \Wykonova spotfeba 471 623 446 510
B.1. Spotfeba materidlu a energie 605 740
B.2. Sluzby 471 018 445770
+ Pridana hodnota 486 706 950 769
C. Osobni naklady 14 601 13685
C.1. Mzdové naklady 10 516 9838
C.3. Naklady na sociélni zabezpeceni a zdravotni pojisténi 3 736 3 506
C.4. Socidlni naklady 349 341
E. Odpisy dlouhodobého nehmotného a hmotného majetku 629 294 1 058 495
M. Trzby z prodeje dlouhodobého majetku a materialu 45 767 60 341
.1, Trzby z prodeje dlouhodobého majetku 45 767 60 341
F. Z(statkovéa cena prodaného dlouhodobého majetku a materialu 50 399 43 833
F.1.  ZGstatkova cena prodaného dlouhodobého majetku 50 399 43 833
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich nakladd pristich obdobf 17 315 -1 050
V. Ostatni provozni vynosy 102 509 102 849
H. Ostatni provozni naklady 24 375 32 229
* Provozni vysledek hospodareni -101 002 -33 233
X. Vynosové Uroky 381 876 259 052
N. Nékladové uroky 64 983 71630
XI. Ostatni finan¢ni vynosy 5 3
0. Ostatni finan¢ni naklady 950 1030
* Finanéni vysledek hospodareni 315 948 186 395
Q. Dan z pfijm0 za béZnou ¢innost 44 603 24 349
Q1. -splatna 74 858 4103
Q2. -odlozena -30 255 20 246
> Vysledek hospodareni za béznou €innost 170 343 128 813
***  \ysledek hospodareni za Ucetni obdobi (+/-) 170 343 128 813
= \lysledek hospodareni pred zdanénim 214 946 153 162
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PROFT AND LOSS ACCOUNT

structured by the nature of expense method

Year ended 31. 12. 2011

Year ended 31. 12. 2010

I Sales of goods 8,893 10,215
A. Costs of goods sold 7,818 9,091

Gross margin 1,075 1,124
Il. Production 957,254 1,396,155
[.1.  Sales of own products and services 957,254 1,396,155
B. Purchased consumables and services 471,623 446,510
B.1. Consumed material and energy 605 740
B.2. Services 471,018 445,770
+ Added value 486,706 950,769
C. Staff costs 14,601 13,685
C.1. Payroll costs 10,516 9,838
C.3. Social security and health insurance costs 3,736 3,506
C.4. Social costs 349 341
E. Depreciation of intangible and tangible fixed assets 629,294 1,058,495
M. Sales of fixed assets and material 45,767 60,341
lI.1.  Sales of fixed assets 45,767 60,341
F. Net book value of fixed assets and material sold 50,399 43,833
F.1.  Net book value of sold fixed assets 50,399 43,833
G. Change in reserves and provisions relating to operating activities and complex deferred expenses 17,315 -1,050
V. Other operating income 102,509 102,849
H. Other operating expenses 24,375 32,229
* Operating profit or loss -101,002 -33,233

Interest income 381,876 259,052
N. Interest expenses 64,983 71,630
Xl Other financial income 5 3
O. Other financial expenses 950 1,030
* Financial profit or loss 315,948 186,395
Q. Income tax on ordinary activities 44,603 24,349
Q1. -due 74,858 4,103
Q2. - deferred -30,255 20,246
o Profit or loss from ordinary activities 170,343 128,813
e Profit or loss for the current period (+/-) 170,343 128,813
o Profit or loss before tax 214,946 153,162
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PREHLED O ZMENACH VLASTNIHO KAPITALU

STATEMENT OF CHANGES IN EQUITY

Zakladni Kapitalové Rezervni Nerozdéleny Neuhrazena ztrata Vysledek VLASTNI
kapital fondy fondy, nedélitelny zisk minulych minulych let hospodareni KAPITAL
fond a ostatni let bézného ucetniho CELKEM
fondy ze zisku obdobi
Stav k 31. 12. 2009 70 000 436 000 8 552 211 943 90 982 817 478
Rozdéleni vysledku hospodarent 600 90 382 -90 982
Vydaje z kapitalovych fondd -399 -399
Vysledek hospodareni
e ) 128 813 128813
za bézné obdobi
Stav k 31. 12. 2010 70 000 436 000 8753 302 325 128 813 945 891
Rozdéleni vysledku hospodarent 390 -390
Vyplacené dividendy -128 423
Vydaje z kapitdlovych fondd -343 -343
Vysledek h fen(
ysledek hospodarent 170843 170343
za bézné obdobi
Stav k 31. 12. 2011 70 000 436 000 8 800 302 325 170 343 987 468
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Share Capital Statutory funds Accumulated Accumulated losses Profit or loss TOTAL
capital funds profits brought brought forward for the current EQUITY
forward period
Balance at 31 December 2009 70,000 436,000 8,552 211,943 90,982 817,478
Distribution of profit or loss 600 90,382 -90,982
Payments from capital funds -399 -399
Profit or loss for the current period 128,813 128,813
Balance at 31 December 2010 70,000 436,000 8,753 302,325 128,813 945,891
Distribution of profit or loss 390 -390
Dividends paid -128,423 -128,423
Payments from capital funds -343 -343
Profit or loss for the current period 170,343 170,343
Balance at 31 December 2011 70,000 436,000 8,800 302,325 170,343 987,468
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PREHLED O PENEZNICH TOCICH (CASH FLOW)

Obdobi do 31. 12. 2011

Obdobi do 31. 12. 2010

CASH FLOW STATEMENT

Year ended 31. 12. 2011

Year ended 31. 12. 2010

P. Pocate¢ni stav penéznich prostredkl a penéznich ekvivalentl 11 346 11 302
Penézni toky z hlavni vydéle¢né Cinnosti (provozni innost)
Z. Vysledek hospodareni za béZnou &innost pred zdanénim 214 946 153 162
Ad. Upravy o nepené&Zni operace 334 348 855 660
A1, Odpisy stalych aktiv 629 294 1 058 495
A1.2. Zmeéna stavu opravnych polozek a rezerv 17 315 -1 050
A.1.3. Zisk (ztrata) z prodeje stalych aktiv 4632 -16 507
A1.5. Nékladové a vynosové uroky -316 893 -187 422
A.1.6. Opravy o ostatni nepenézni operace 0 2144
Ax Cisty provozni penézni tok pfed zmé&nami pracovniho kapitalu 549 294 1008 822
A2. Zména stavu pracovniho kapitalu -773 359 -888 326
A21. Zména stavu pohledavek a ¢asového rozliseni aktiv -523 558 -695 364
A2.2. Zména stavu zavazk( a Sasového rozliseni pasiv -248 479 -193 630
A2.3. Zména stavu zasob -1 322 668
A Cisty provozni penézni tok pred zdan&nim a mimoradnymi polozkami -224 065 120 496
A.3. Vyplacené uroky -57 855 -69 605
A4 Prijaté droky 366 178 254 448
A.5. Zaplacena dan z prijm0 za béZnou ¢innost -5 079
A Cisty penézni tok z provozni &innosti 79178 305 339
Penézni toky z investiéni innosti
B.1. Vydaje spojené s nabytim stalych aktiv -104 863 -378 714
B.2. Prijmy z prodeje stalych aktiv 45 767 60 341
B.*** Cisty penézni tok z investiéni &innosti -59 096 -318 373
Penézni toky z financnich &innosti
CA. Zména stavu zavazk( z financovani 108 706 13 477
C.2. Dopady zmén viastniho kapitalu -128 766 -399
C.2.5. Primé platby na vrub fondd -343 -399
C.2.6. Vyplacené dividendy -128 423
C.* Cisty penézni tok z finanéni &innosti -20 060 13 078
F. Cista zména penéznich prostfedk(l a penéznich ekvivalentd 23 44
R. Kone¢ny stav penéznich prostfedkl a penéznich ekvivalentd 11 369 11 346
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P. Opening balance of cash and cash equivalents 11,346 11,302
Cash flows from ordinary activities
Z. Profit or loss from ordinary activities before tax 214,946 153,162
A, Adjustments for non-cash transactions 334,348 855,660
A1, Depreciation of fixed assets 629,294 1,058,495
A1.2. Change in provisions and reserves 17,315 -1,050
A.1.3. Profit/(loss) on the sale of fixed assets 4,632 -16,507
A.1.5. Interest expense and interest income -316,893 -187,422
A.1.6. Adjustments for other non-cash transactions 0 2,144
A Net operating cash flow before changes in working capital 549,294 1,008,822
A2. Change in working capital -773,359 -888,326
A2.1. Change in operating receivables and other assets -523,558 -695,364
A2.2. Change in operating payables and other liabilities -248,479 -193,630
A.2.3. Change in inventories -1,322 668
A Net cash flow from operations before tax and extraordinary items -224,065 120,496
A.3. Interest paid -57,855 -69,605
A4, Interest received 366,178 254,448
A.5. Income tax paid from ordinary operations -5,079
A Net operating cash flows 79,178 305,339
Cash flows from investing activities
B.1. Fixed assets expenditures -104,863 -378,714
B.2. Proceeds from fixed assets sold 45,767 60,341
B Net investment cash flows -59,096 -318,373
Cash flow from financial activities
C.1. Change in payables from financing 108,706 13,477
C.2. Impact of changes in equity -128,766 -399
C.2.6. Dividends paid -343 -399
C.2.5. Payments from capital funds -128,423
C.** Net financial cash flows -20,060 13,078
F. Net increase or decrease in cash and cash equivalents 23 44
R. Closing balance of cash and cash equivalents 11,369 11,346
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ADRESAR SPOLECNOSTI A POBOCEK

DIRECTORY OF THE COMPANY AND TS BRANCHES

Centrala Main office:

RCI Financial Services, s. r. o.
Zeletavska 1525/1

Praha 4 — Michle

Tel. / phone: (+420) 257 091 172
Fax: (+420) 257 091 450

E-mail: rcifs@unicreditleasing.cz
WWW.rCifs.cz

Nase pobocky Branches:

BRNO

Veveli 9,

Tel. / phone: 541 128 222,
Fax: 541 128 240

CESKE BUDEJOVICE

U Zimniho stadionu 3,

Tel. / phone: 387 313 191-2,
Fax: 387 313 193

HRADEC KRALOVE
Simkova 1224,

Tel. / phone: 495 512 383,
Fax: 495 511 799

LIBEREC

Siroka 28/5,

Tel. / phone: 485 106 610,
Fax: 482 710 375

OSTRAVA

Ceskobratrské 3321/46,
Tel. / phone: 596 101 211,
Fax: 596 132 097

PLZEN

Radobycicka 6,

Tel. / phone: 377 220 209-11,
Fax: 377 220 212

PRAHA

Zeletavskd 1525/1,

Tel. / phone: 257 091 111,
Fax: 257 091 371

USTI NAD LABEM

Mirové nam. 35a,

Tel. / phone: 475 220 274,
Fax: 475 220 019

ZLIN

Kvitkova 552,

Tel. / phone: 577 578 111,
Fax: 577 435 037
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Nase kancelare Offices:

HODONIN

Brnénska 48,

Tel. / phone: 518 304 412,
Fax: 518 341 782

JIHLAVA

Masarykovo nameésti 1222/54,
Tel. / phone: 567 128 011-12,
Fax: 567 311 248

KARLOVY VARY
Dr. Davida Bechera 1177/26,
Tel. / phone: 353 234 565-6,
Fax: 353 234 563

OLOMOUC

Videriska 14,

Tel. / phone: 585 227 172,
Fax: 585 436 789

Usti nad
Labem

Karlovy
Vary

(»

pizen

Ceské

Budéjovice

TCentréIa Main office

f

Liberec

Hradec
Kralové

Jihlava

TNaée pobocky Branches

Olomouc

Hodonin

T Nase kancelare Offices

Vyroéni zprava byla sestavena k datu 30. 4. 2012. The Annual Report was created on 30 April 2012.
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Grafické zpracovani: www.martinmatera.cz
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